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Name of School: Odyssey Charter Middle School

School Improvement Goals: (Aligned to findings from Self-Study/Diagnostics)

Goals:

1. Odyssey Charter Middle School students will demonstrate growth in the area of mathemaitics as
measured by the spring 2019 SBAC exams. The Pooled Average (science, math, ELA) will increase

from 44% to 48% proficient, earning two additional points on the NSPF on the indicator of Student
Achievement.

2. Odyssey Charter Middle School students will demonstrate growth in the area of mathematics as
measured by the spring 2019 SBAC exams. The subgroup English Learner Current will demonstrate an
increase in AGP from the 13th percentile to the 15th percentile. This will move the EL Current

subgroup to meet the Measure of Interim Progress (MIP) on the NSPF on the indicator of Student
Growth.

3. Odyssey Charter Middle School students will demonstrate growth in the area of English/Language
Arts as measured by the spring 2019 SBAC exams. The special education subgroup will demonstrate
an increase in growth from the 31st percentile to the 32nd percentile. This will move the special

education subgroup to meet the Measure of Interim Progress (MIP) on the NSPF on the indicator of
Student Growth.

4. Odyssey Charter Middle School students in the special education subgroup will increase the
percentage of students meeting English/Language Arts AGP by 4% from 15.6% to 16%. Thiswill

move the special education subgroup to meet the Measure of Interim Progress (MIP) on the NSPF on
the indicator of Closing Opportunity Gaps

Action Plan: (Strategies aligned to findings from Self-Study/Standards/SQF)

Goal: 0dyssey Charter Middle School students will demonstrate growth in the area of mathematics
as measured by the spring 2019 SBAC exams. The Pooled Average (science, math, ELA) will increase

from 44% to 48% proficient, earning two additional points on the NSPF on the indicator of Student
Achievement.

Strategies: Increase the amount of time students have to work with teachers in mathematics.
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Activities Person Resocurces Timeline
What will be done? Responsible | Time/Support/Finances | Bywhen?
1. Increase number of students coming | Principal, Additional classroom September
to Ready 4 Math to increase skills Teaching staff reserved. i-Ready to May.
program. Math
instructional assistant.
2. Implement monthly CERs (Claim, Science teachers, | Collaboration time for | September
Evidence, Reasoning) in all grades in PD coordinator science staff. fo May.
science. Collaboration with PD
coordinator.
3. Increase use of RACE strategy to English teachers, | Books for staff. September
improve (Restate, Answer, Cite Explain) | Reading teachers | Collaboration for ELA to May.
and Reading staff

Evidence of Success (How will you know you’re making progress?):
Reading Plus benchmark exam, increase in level for students working in i-Ready, improved quarter

and semester grades in English and reading, and raised scores on spring benchmark exam inReading
Plus.

Evaluation Process (How will you know your goal has been reached?):
SBAC spring exams will show individual student improvement and school-wide gains. NSPF will show
an incarease in the Pooled Average of 48% or higher, up 4% from 2017 - 2018.

Goal: Odyssey Charter Middle Schoo! students will demonstrate growth in the area of mathematics
as measured by the spring 2019 SBAC exams. The subgroup EL Current will demonstrate anincrease in
AGP from the 13th percentile to the 15th percentile. This will move the EL Current subgroupto meet
the Measure of Interim Progress (MIP) on the NSPF on the indicator of Student Growth.

Strategies:
Activities Person Resources Timeline

What will be done? Responsible | Time/Support/Finances | Bywhen?
1.Increase number of all students Principal, Additional classroom September
coming to Ready 4 Math to increase Teaching staff, reserved. i-Ready to May.
skills. Instructional program. Instructional

assistant. assistant support.

2.Analyze subgroup data and identify Teaching staff Testing coordinator September
individual students in the EL group for | EL admin. support. Friday staff toMay.

progress monitoring. meetings to work

collaboratively.
Instructional assistant
support to assign to
targeted groups.
Translation services for
parent meetings.




YAdvancED

3.Increase number of identified EL Teaching staff, Classroom space to September
students attending Ready 4 Math and Principal, expand group size. o May.
Midday Math. Instructional Added assistant for
assistant instructional supports.
Translation services for
parent meetings.

Evidence of Success (How will you know you’re making progress?):

i-Ready math levels will increase for students in the EL Current subgroup. Midday Math attendance
and interim teacher made tests will be administered for progress.

Evaluation Process (How will you know your goal has been reached?):
SBAC spring exams will show individual student improvement and school-wide gains. NSPF willshow
an increase in AGP math in the EL Current subgroup from the 13th to the 16th percentile.

Goal: 0dyssey Charter Middle School students will demonstrate growth in the area of £LA
EnglishfLanguage Arts as measured by the spring 2019 SBAC exams. The special education subgroup
‘will demonstrate an increase in growth from the 31st percentile to the 32nd percentile. This will move

the special education subgroup to meet the Measure of Interim Progress (MIP) on the NSPF onthe
indicator of Student Growth.

Strategies:

Activities Person Resources Timeline

What will be done? Responsible Time/Support/Finances | Bywhen?

1. Analysis of special ed students Strategist, special | Classroom space October -
attending Literacy Lab for classes and | education staff, May
increase attendance to include ELA instructors
additional students.
2. Spedial education staff will Special ed staff, Regular collaboration | October to
collaberate regularly and review ELA ELA/Reading time in schedule. May,
progress with gen ed teachers teachers
3. Small group instruction in classrooms | Special ed staff, Collaboration time. September
will take place at each grade level to ELA/Reading to May
include instruction in comprehension, | teachers
skills practice, and progress monitoring

Evidence of Success (How will you know you’re making progress?):

Weekly targeted and collaborative instructional practice will allow progress monitoring to occur, and
improved grades on assignments will be a determinant.

Evaluation Process (How will you know your goal has been reached?): Spring English/Reading SBAC

exams. The special education subgroup will demonstrate an increase in growth from the 31st
percentile to the 34th percentile.
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Goal: Odyssey Charter Middle School students in the special education subgroup will increase the
percentage of students meeting ELA AGP by .4% from 15.6% to 16%. This will move the special

education subgroup to meet the Measure of Interim Progress (MIP) in the Closing Opportunity Gaps
indicator on the NSPF.

Strategies:
Activities Person Resources Timeline

What will be done? Responsible Time/Support/Finances | Bywhen?
1. Students will be invited {o Literacy Strategist Classroom space October -
Lab and attend 1-2 labs per week to Strategist collaboration | May
work in the i-Ready reading program time with Special Ed
or Reading Plus. team.
2. Student SBAC data will be analyzed | Teachers, Special | Collaboration time. October -
to create a target group for ELA small ed instructors May
group skills practice during class time
with instruction from both special ed
and ElA instructors..
3.Existing students already enrolled in | Strategist Data analysis time in October -
Literacy Lab will be monitored for schedule May

progress and growth goals

Evidence of Success (How will you know you’re making progress?): Continued i-Ready and Ready Plus
data will show student increases in levels of reading comprehension.

Evaluation Process (How will you know your goal has been reached?): Spring English/Reading SBAC

exams. The special education subgroup will increase the percentage of students meeting ELAAGP by
A%. :




